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SUBJECT: UNIDO REORGANIZATION 
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1. WE HAVE NOW OBTAINED ON A CONFIDENTIAL BASIS FROM A 
SECRETARIAT MEMBER A COPY OF THE EX. DIRECTOR'S MEMORANDUM 
TO DIVISION DIRECTORS ON THE RESTRUCTURING OF UNIDO. COPY 
BEING AIR POUCHED TO IO/CMD. 

2. MEMO ESTABLISHES FIVE DIVISIONS OF UNIDO SECRETARIAT, 

TWO OF WHICH-POLICY COORDINATION AND CONFERENCE SERVICES 
AND PUBLIC INFORMATION- ARE TO BE LOCATED IN EXECUTIVE 
DIRECTOR' OFFICE. OTHER THREE DIVISIONS ARE ENTITLED 

(A) INTERNATIONAL CENTRE FOR INDUSTRIAL STUDIES, 

(B) INDUSTRIAL OPERATIONS (RESPONSIBLE FOR ALL IMPLEMENTATION 
ACTIVITIES) AND (C) ADMINISTRATIVE SERVICES. 

3. CONSTITUENT SECTIONS OF THE DIVISIONS ARE AS FOLLOWS: 

(A) POLICY COORDINATION-PROGRAM DEVELOPMENT AND 
EVALUATION, INTER-AGENCY PROGRAM COORDINATION, 
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NEGOTIATIONS, FIELD REPORTS MONITORING, NGO’S AND 
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BUSINESS AND INDUSTRIAL INSTITUTIONS COOPERATION, 
LEAST-DEVELOPED COUNTRIES, NY LIAISON OFFICE, (B) 

CONFERENCE SERVICES AND PUBLIC INFORMATION-SECRETARIAT 
OF THE IDB, CONFERENCE SERVICES, GOVERNMENTS AND 
INTERGOVERNMENTAL ORGANIZATIONS RELATIONS, PUBLIC 
INFORMATION, (C) INTERNATIONAL CENTRE FOR INDUSTRIAL 
STUDIES-GLOBAL AND CONCEPTUAL STUDIES, REGIONAL 
AND COUNTRY STUDIES, SECTORAL STUDIES, DEVELOPMENT 
AND TRANSFER OF TECHNOLOGY, INDUSTRIAL INFORMATION, 

(D) INDUSTRIAL OPERATIONS-INVESTMENT COOPERATIVE 
PROGRAM OFFICE, INDUSTRIAL PLANNING, INSTITUTIONAL 
INFRASTRUCTURE, FACTORY ESTABLISHMENT AND MANAGEMENT, 
TRAINING, FEASIBILITY STUDIES, AGRO-INDUSTRIES, 

MF.TALT.URC.TCAT. INDUSTRIES, ENGINEERING INDUSTRIES, 

CHEMICAL INDUSTRIES, PROJECT PERSONNEL RECRUITMENT, 

TEPCO, (E) ADMINISTRATIVE SERVICES-FINANCIAL SERVICES, 
PERSONNEL SERVICES, GENERAL SERVICES. 

4. AS PREVIOUSLY REPORTED AFIFI AND SYLLA APPEAR 
SLATED TO HEAD POLICY COORDINATION AND CONFERENCE 
SERVICES AND PUBLIC INFORMATION DIVISIONS RESPECTIVELY. 
TRIUMVIVATE OF VELIKY, NAPOLIELLO, AND BECKER BOOST IS 
TO HEAD INDUSTRIAL OPERATIONS DIVISION. LE GUAY 
REPORTEDLY WILL STAY ON AS DIRECTOR OF CENTRE FOR 
INDUSTRIAL STUDIES. (WE HAVE HEARD THAT FRENCH 
AMBASSADOR SAW KHANE ON OCT. 3 TO DISCUSS LE GUAY'S 
FUTURE). 

5. HOW THREE REQUESTED ASG POSTS WOULD BE REDISTRIBUTED 
IN ABOVE SET-UP STILL NOT CLEAR. IF LE GUAY IS TO HEAD 

UP INDUSTRIAL STUDIES CENTRE, NOT CLEAR WHAT HAPPENS 
WITH RESPECT TO KHANE'S PREVIOUS STATEMENTS HERE AND IN 
WASHINGTON (REFS B AND C) THAT HE WOULD WELCOME U.S. 
CANDIDATES FOR THE POST. NOR IS IT CLEAR 

PRECISELY WHAT NAPOLIELLO'S POSITION IN INDUSTRIAL OPERATIONS 
DIVISION WILL BE (E.G. CO-EQUAL WITH OR SUBORDINATE TO VELIKY) 
OR THAT PRESENT AMERICAN CHIEF OF PLANNING, PROGRAMMING 
AND EVALUATION SECTION (MCCUSKER, P-5) WILL REMAIN IN 
CHARGE OF SUCCESSOR UNIT TO BE LOCATED IN AFIFI'S 
DIVISION. 
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6. WITH INDICATIONS THAT MISSIONS ARE BEGINNING DO 
ENGAGE THEMSELVES IN DISCUSSION WITH KHANE ON 
STAFFING ASPECTS OF REORGANIZED UNIDO, 

AN EARLY MEETING WITH KHANE WOULD APPEAR TO BE 
DESIRABLE TO FOLLOW UP ON JUNE DISCUSSIONS OF POSSIBLE 
PERSONNEL ASSIGNMENTS FOR AMERICANS AND TO IMPRESS ON 
KHANE THAT WE CONTINUE TO BE ACTIVELY CONCERNED WITH 
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THIS MATTER. IN THIS CONNECTION WE ASSUME THAT, 

SHOULD KHANE GET HIS THREE ASG POSTS, WE WOULD 
BE ACTIVELY INTERESTED IN THE QUESTION OF WHETHER 
ONE OF THESE WOULD GO TO AN AMERICAN AND, IN THAT CASE, 

TO BE CLOSELY CONSULTED ON THE APPOINTMENT .STIBRAVY 
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